


Lakeview Courts at Jacaranda HOA
9353 W Sunrise Blvd

Plantation, FL 33322

December 26, 2025

Via Certified Mail /Email

Grant Property Management
7124 N Nob Hill Rd
Tamarac, FL 33321

Re: Termination of Management Agreement for Material Breach

Dear Grant Property Management,

The Board of Directors of Lakeview Courts at Jacaranda HOA (the 
“Association”) hereby provides formal notice of termination of the Management 
Agreement executed on April 22, 2025, between the Association and HOA 
Alliance Management (now under Grant Property Management). This 
termination is effective January 31, 2026, and is based upon multiple material 
breaches of the Agreement and violations of applicable Florida law. Given the 
severity of these breaches, no cure period is warranted.

In the latter part of September 2025, in response to homeowner Marianna Dal 
Pozzo’s request to review the Association’s current financial records, the Board 
was informed by COO Julie Peters that Grant Property Management did not 
possess any of the Association’s financial records from the time it assumed 
control from Alliance Management in July 2025, despite collecting monthly 
management fees for services it was not performing. Grant has claimed that 
Alliance Management failed to retrieve the Association’s financial records from 
the prior management company, Cadisa; however, this assertion is immaterial. 
Upon assuming management control, Grant was fully and contractually 
obligated to obtain, maintain, and produce the Association’s complete financial 
records. Grant’s failure to do so constitutes a clear and material breach of the 
Management Agreement and a fundamental failure to perform its core 
contractual duties.

Under Florida law, the Board is responsible for providing homeowners with 
access to the Association’s financial records within ten business days of a 
written request to be in compliance with Florida state law. In response to 
homeowner Marianna Dal Pozzo’s certified mail request dated September 11, 



2025, for the Association’s financial records, Grant Property Management failed
to provide the records within the statutory period. The records were delivered to
the Board only on October 24, 2025, and subsequently released to Ms. Dal 
Pozzo on October 25, 2025, well beyond the ten-business-day deadline. This 
delay not only deprived the Board and the Association’s homeowners of timely 
and accurate financial information, including details regarding cash receipts, 
disbursements, and account balances, but also exposed the Board to potential 
reporting to the Florida Department of Business and Professional Regulation 
(DBPR) for noncompliance.

As of the end of December 2025, the Association has not received its November 
financial statements. Despite the banks sending all account statements directly
to Grant, the Association has received three separate requests from Grant over 
the past two and a half weeks for the October and November statements, 
further demonstrating ongoing mismanagement. Grant has repeatedly 
attributed its failure to provide complete and accurate financial records, 
including the current overdue November financial statements, to delays related
to the conversion of the Association’s records into a proprietary software 
system that Grant had developed. Such explanations do not relieve Grant of its
contractual and fiduciary obligations to maintain, reconcile, and timely deliver 
the Association’s financial records. These actions constitute a direct breach of 
the Agreement and violate Fla. Stat. §720.303(5), which mandates that 
homeowners have access to the Association’s records.

Since July 2025, Grant has also failed to send statutorily required 30-day 
notices to delinquent homeowners, resulting in uncontrolled arrears and 
exposing the Association to potential financial and legal consequences. This 
constitutes a breach of the Management Agreement and Fla. Stat. §720.3085, 
governing the collection of assessments.

Grant’s repeated excuses regarding software delays, incomplete audits, and 
delayed notices demonstrate gross negligence in the performance of its 
fiduciary duties under Fla. Stat. §720.305. Your failure to properly manage the 
Association’s finances has undermined the financial integrity of the Association
and continues to threaten the rights of its homeowners.

The prior owner of HOA Alliance Management knowingly failed to disclose the 
existence of a pending sale of the business to Grant Property Management, a 
material fact that would have affected the Board’s decision to enter into the 
Management Agreement. Such non-disclosure constitutes a material breach of 
the Agreement and provides grounds for immediate termination.

Effective January 31, 2026, Grant Property Management is no longer 
authorized to act as the Association’s management company. The Association 
demands the immediate return of all records, accounts, and documents in your
possession, including all financial statements, account histories, records of 



homeowner payments and delinquencies, vendor contracts and service 
agreements, and any other property or documents related to the operation of 
the Association. All such records must be delivered to the Board by January 
31, 2026.

The Association expressly reserves all rights to pursue all available remedies, 
including, but not limited to, damages arising from financial mismanagement, 
breaches of contract, negligence, and/or fraud. This notice shall not be 
construed as a waiver of any claims the Association may have against Grant 
Property Management.

All communications regarding this termination and the transfer of records 
should be directed to Board President Luis Rupprecht, at 9353 W Sunrise Blvd,
Plantation, FL 33322 (954) 205-9486, mbrsas@gmail.com.

Sincerely,
Luis Rupprecht, President
Lakeview Courts at Jacaranda Board of Directors
















































































